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Meet the National Residential Council Steering Committee

Randy Movak, Nevak Heating & Rir Conditioning.
Inc., Cedar Rapids, A, Comncil Chairman

Fandy 18 a third penerason i this family buns-
reis, He started working for Movak Heating &)
Air Conditioning, Inc,. 11 years ago as an
apprentice. He progressed to residental sales
and fow management, He 5 cumently woe pres-
idenit of the fem,

The groatest challenges he sees for his com-
pany are Siiping ghead of tha competition tedh-
nolopwise, mplementing the best business
pracuces posaible, ard maintarng emphoyes
relatiors and customer satifacton.

Fandy lprmed an employes sdvisory comm.
tee that ha prodxed postive results for the
company, Cine ermployes from esch departmient
mests with Randy every otfer maonth inan inkgr
rral setEng for dinner, Together, Sy brainsbom
ideas, discuss probiems and come up with fresh
idani b help them work together betier.

His wition i 1o Continue o gross hes oomipasy
and sstableds fife timee @rmployees and customers.

Richard Spinelli, Bryant Alr Conditioning
Contractors, Babylon, NY

Richard got his start in g HVAL buines in
197T when he began working for his Gther, a
larpe mechanical contractor. For réne years he
leaned all smpects of the HVAC Industry by
working in his father's service department and
wils project manager for one pear.

He purchased Bryant A Conditioning
Contractors (3 47-year-old company) in 1987
His greatest dhallenge is to provide his antomers
wiith the: best-buil and rmost eflicent systems that
are the lytest in design and priced competithely.
This & quite & challenge asmost of the firm®s wiork
s new comtruction whene they deal primanly
with the builder and nod the cusiom e,

To make certain his company funs an peak
periormance leveli, Rich purchased the latest
equipment for manefacturng duchwork, such
4 eormpiteriped outhing takbes and & spiral duct
machine. His wision for Bryanl 5 o contines
s mantain the prowih patbern edtablshed
ower the pasl len pesrs.

Denails | Plog, Mogce, Inc., Concord, CA

Denris started in the HVAC Business 1%
years ago doing shop clean wp. Today he's gen-
eral manager snd vice presdent of Ploges, ine,

He says the greatest chalienges for resdential
contracton today are low dquality, low bid com=
petition ard purchasieg apents who make deg-
siong based solely on computer spreadsheets,

Drornis” poal for Plogoo is o increase markel
penelrabon in wervice and sdd-on replacement
{AOR), while mantEning our resdentisl pew
construcion market (RNC). To achieve this
gaal he mrore aggresively markets his service
bumines ard ADE marketl whie seeking oul
gk markets such g prevailing rite RMC,

Brian Flestsch, Sumset Alr, lnc., Lacey, Wik

Biriam sy he™s been in the Fvad business all his
e, He remembers i 4 child riding with his Dad
o delver ol and accompamsying him on emer-
percy wrvice calls afer hours, In 1976 when
Brian was in high schol, his &ther. Peter, sarted
Sunset Adr, Brian’s job wis 10 dean the shop and
make enel caps and dve deats. During the: iuim-
mers, home from ocllege, he did some imstalls
N

In 1981, he started full time in the business as
the service maraper. However, he purchased
sepplies and managed other employees. Today,
at age 38, his bt & vice preddent of opers-
Sons, and he sl wears many other hats.

He scknowiedges there are many challengey

in the readential and light commerCisl Dy simess.
but the mosl criticsl ong s 15 grow their thare
of market n a profitable manmer.

Te make Sumel a befter company, a few
peirs apo Brian took a hard ook at their serace
department. Mothaled by the revolutionery
custorner service affered s the Mordstrom
depariment sbore, Sunset had 3 rewsrgence of
irerest in ther service department. Deleerng
extraondnary cutomer servioe and oreating
custorvers for ife became ther Toou

Brian's wvmion for ha company B offering
grest cutomer service. il

Council Recommends
Training Sites for EPA
Energy Star Program

A3 part of SMACNA' cooperatres efforss
with the Endironmental Protecissn Agency™s
Erergy Star Program, the Mational Residential
Council Seering Commitiee has recommend-
ed five cites for @rgeted traning sites for the
first and second quarters of 1998, The EPA"s
Energy Star Program secks to promote the use
of highly efficient HVAL equipment 15 both
contracions and distributors,

The Sisering Committes identified Las
Vegas, Hartford, Detroit, Sacramento and 5t
Loss &5 metropoltan sreas whers EPA, ghould
fecass its Energy Star Program wraining and edu-
cational effarts during the first six montha of
1998, The Countil will be cammunicating with
SMACKA chapters In those sreas & the pro-
gram agenda and schedules are developed by
the EPA. o




